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The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic 
performance of all students to the level of performance goals established under the California 
Academic Performance Index. California Education Code sections 41507, 41572, and 64001 
and the federal No Child Left Behind Act (NCLB) require each school to consolidate all school 
plans for programs funded through the School and Library Improvement Block Grant, the Pupil 
Retention Block Grant, the Consolidated Application, and NCLB Program Improvement into the 

Single Plan for Student Achievement.  
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Part I 

Background and Overview 

SOAR Charter Academy is a site-based charter school that opened in August 2008, initially serving 140 students in 
grades K-3 and chartered to grow to serve 310 students in grades K-6. 

 
Mission 
SOAR Charter Academy’s mission is to provide a dynamic standards-based education for every child in our diverse 
community using an integrated curriculum stressing academic excellence and character development.  The school 

believes in educating the whole child and preparing them to be outstanding citizens in our community. 
 
Vision 
SOAR’s vision of providing an exemplary and well-rounded  K-6 education will be accomplished by integrating the 
academic and social curriculum and using an innovative instructional schedule. Our program will require that every 
student apply what they learn in character education in a variety of community service projects. Our emphasis on the 
whole child will produce students that not only excel beyond the state’s academic standards but become well-rounded, 
creative, responsible, critical thinkers who will be prepared to make a difference in the 21st Century.  

 
Founders of SOAR Charter Academy believe: 

• Education is a shared responsibility between students, faculty, parents, and the community. 
• It is important to provide opportunities for all children to meet the state’s proficient and advanced levels of student 

academic achievement. 
• Students must possess two kinds of literacy in the 21st century; academic and social in order to to become self-

motivated, competent, and lifelong learners.  
• Our information-rich global society requires our students to be exposed to and comfortable with technology as a 

powerful tool in communication, learning, and 21st century careers.  
• Our students need to understand the value of participating in the community around them in order for the 

community to improve. 
 

Target Population 
SOAR Charter Academy had the capacity to serve approximately 140 students in grades K-3 during its first year of 
operation. The school will increase enrollment by one grade level a year by adding approximately 40-50 students a year 
until reaching grade 6.  When at full capacity, SOAR expects to serve approximately 332 students in grades K-6. 
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SOAR Charter Academy will generally reflect the enrollment of San Bernardino City Unified School District. SOAR shall 
seek to enroll a population that is reflective of the racial and ethnic balance of the District, and shall admit all students 
(including in district and surrounding districts) who wish to attend subject to capacity. SOAR will not provide transportation 
to or from the school but is dedicated to encouraging its parents to assist one another with transportation through the use 
of carpooling and volunteerism.   
 
Given that 75% of SBCUSD population is eligible for free/reduced priced meals, it is expected that SOAR will likewise 
serve a large number of students eligible for a lunch program.  SBCUSD has a significant English Language Learner 
population. 43% have another language, other than English, as their primary language.  As such, SOAR Charter Academy 
will address the linguistic needs of English Language Learners by using strategies that are proven to increase student’s 
English language development.  

Initial Demographics 
Year end enrollment at SOAR totals 140 students in grades K-3. Ninety-one (i.e., 65%) of those students qualify for free 
or reduced price meals, including 68 eligible for free meals and 23 eligible for reduced-price meals. Sixteen students 
(11%) are identified as English Learners. 37% of the students are Hispanic or Latino, 17% are African American and 30% 
are white (non Hispanic). To date, 9 individual students have been identified as requiring IDEA Individual Education Plans 
for either speech and/or learning disabilities. Attendance rate as of the P2 report for all students is 96%. The stability rate 
for 2008/2009 was 92%, with only 8 students leaving throughout the year. There was one on campus suspension and one 
off campus suspension. Both received by first graders; one for stealing and the other for class disruption. The average 
class size this year was 20:1 in K-3.  
 

Highly Qualified Teachers 
All teachers of core academic subjects and instructional paraprofessionals at SOAR will meet the NCLB qualifications of 
highly qualified. Ongoing professional development will be needed to equip all the staff with the knowledge to help all our 
students meet the State’s academic standards. The professional development will be practical and needs driven. All first 
and second year teachers will be supported by the BTSA induction program. A support provider will be assigned and 
teachers will clear their credential by completing all the requirements of the induction program through RIMS/BTSA. Each 
grade level will consist of a veteran teacher and a newer teacher to do in house mentoring. This team work creates a 
stronger staff more willing to team teach, collaborate, and grow together. 
 

Summary 
SOAR is committed to an educational approach that emphasizes the whole child. This approach will produce students that 
not only excel beyond the state’s academic standards but also become well-rounded, creative, responsible, critical 
thinkers who will be prepared to make a difference in the 21st Century. As a result of the following school-wide Single 
Plan for Student Achievement, we have drawn a road map to guide our journey and measure our progress in academics, 
family involvement, and school environment. 
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Part II 

Needs Assessment and Data Analysis 

Needs Assessment 

In determining specific areas of need to be addressed in our Single Plan for Student Achievement, SOAR Charter 
Academy reviewed its demographics and student test results when available, and resources available to address needs. 
Because SOAR just ended their first year, the school did not have a School Accountability Report Card (SARC), prior 
year’s Standardized Testing and Reporting (STAR) school wide data, prior year’s Academic Performance Index (API) 
results, prior year’s California Basic Educational Data System (CBEDS) data, or prior year’s California English Language 
Development Test (CELDT) scores. In future years, student and staff demographic information, SARC, STAR, initial and 
annual CELDT, and API data will be available from websites. To create this year’s comprehensive needs assessment, the 
team looked at students’ language arts curriculum theme test data, Dynamic Indicators of Basic Early Literacy Skills 
(DIBELS) data, this year’s CELDT data, parent involvement surveys, parent satisfaction surveys, and staff school climate 
surveys. 

 
Because the school only enrolled students in grades K-3 this year and all students are new to the school, data from other 
sources is also limited. The school must rely on the timely receipt of comprehensive cumulative student folders from prior 
schools in order to review individual students’ prior year results on the California English Language Development Test 
(CELDT), and only in-coming third graders could have copies of their individual STAR performance results in their 
cumulative folders.  
 
In order to gather and review information this year to determine strengths and assess needs, the school collected all 
available data. Throughout the year, the principal and teachers provided input about student needs drawn from local 
(internal) assessments including the Phonological Awareness Literacy Survey (PALS), Running Records, behavior charts, 
Reading Language Arts theme tests, DIBELS, and other class work. Starting in Year 2, the school will also conduct math 
benchmark tests of all students.  
 
In June of 2009, School Site Council gathered together along with other staff members to analyze this year’s information 
and look for needs and discuss plans for improvement. The team decided to focus on and create goals for the needs in 
four required areas; Student Need, Curriculum and Instruction, Family and Community Involvement, and School Context 
and Organization. The fifth required area of Professional Development needs is embedded within each goal’s actions. The 
school's administration and School Site Council will conduct a yearly if not more frequent professional development needs 
assessment of teachers and administrators. Professional development goals will be created to assist staff to move toward 
proficiency in standards for all students. Professional development activities will be designed and selected based on staff 
strengths and needs in relation to student achievement results. Input from teachers is critical throughout this process.  
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SSC’s Analysis of Data and Information 

Student Problems 

O harassment/bullying 
O disruptive student behavior 

 
School Environment 

O some students need counseling 
O small English Learner population 
O teachers and staff need help with special education students 
O need more after school supervision 
O website needs to be updated regularly 
O cleanliness is an issue 
O need better signage (driveway and rooms w/grade) 
O need a space for private conversations 
O need resources for families 
O need more various times/dates for meetings 
O need various parent workshops on standards, literacy, and technology 
O need notices sent home in a timely manner 
O need volunteering ideas 
O want to move location 
O want 7th-12th grades 
O drop off and pick up in parking lot is an issue 
O parents would like communication by phone/email 

 
Staff Development Needs 

O meeting social/emotional needs of all students 
O special education resources 
O evidence-based methods (looking at assessments to plan) 

Academics 
DIBELS 

O team noticed high students dropped while low and middle students made some growth 
O possible problems with this tool 
O look at assessment tool that is standards-based and adaptable 
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O no overall gap between English Learners and English Only students 

Academics 
Theme Tests 

O identify low performers – are they behavior or attendance issues? 
O early warning system – underperforming on 2 consecutive tests -> intervention/support in place 
O set a baseline of performance and/or growth  
O incentives were discussed 
O look into standards based assessment system  
O no overall gap between English Learners and English Only students 

Overall Strengths 
SOAR administration, teachers, and staff are respected by most parents and students. Teachers, students, and staff work as a 
team to better the school. Parents feel safe giving input and discussing concerns with teachers and administration. The 
mission and vision creates a school climate that is substantially meeting the needs of all students. All classes except 1 made 
the 70% or higher class average target on Theme 6 Test in 2009. Our curriculum and instruction is substantially standards 
based and well-rounded. Support is substantially in place for students to achieve state standards.  
Overall Weaknesses 
Safety of our students remains a concern of parents and staff. The teachers don’t care for the assessments that are in place 
and would like to buy and use a standards based assessment system that is completed on the computer and adapts to the 
child’s ability. The inability to pull reports and disaggregate data easily makes meeting students’ individual needs much more 
difficult and time consuming. Student achievement was difficult to analyze this year due to lack of academic data. Parents 
aren’t as involved as hoped when writing the charter petition. Professional development in Year 1 was minimal. External 
support and resources was minimal. Our parent and community involvement is partially developed, as well as, our 
community service efforts. 

 
School Site Council, the teachers, and the administration assessed the overall school program at SOAR Charter Academy using a 
variety of tools to collect input from parents, teachers, and staff and academic data from students. The Assessment of School 
Program chart in the Appendix will be reviewed and reassessed annually to show growth in targeted areas and create new strategies 
for all categories of our school program to be assessed as fully implemented. All demographic data used is located in the Appendix, 
as well as, the tools used to collect parent and staff data. 
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Part III 
Schoolwide Reform Strategies 

 
Student Needs 

The school site council has analyzed the needs of all student groups and has considered the effectiveness of elements of the 
instructional and social program for low performing students, as well as, the professional development needs of the staff. Data 

from teacher surveys and this year’s office referrals were discussed as well. As a result, it has adopted the following school goals, 
related actions, and expenditures to raise the academic performance of student groups not meeting state standards: 

 

SCHOOL GOAL # 1  
(Based on conclusions from Analysis of Program Components and Student Data pages) 

SOAR’s goal is to reduce the number of incidents of harassment, bullying, and disruptive student behavior that occurs 
annually to support students’ academic success. 

 

 Groups and grade levels to participate in this goal:  
 

K-4 
Teachers 

Administrators 
Parents 

 

Anticipated annual performance growth for each group: 
 

Using 2009/2010 school year as a baseline, student data will 
show a decrease in behaviors associated with this goal.  

Means of evaluating progress toward this goal: 
 

Aeries data on number of referrals to office and data from 
counseling sessions with students. 

Group data to be collected to measure academic gains: 
 

Students targeted as needing help in any of the goal related 
behaviors, will be monitored academically, as well as, 

behaviorally. 
 

Actions to be Taken to Reach This Goal 
Consider all appropriate dimensions (e.g., 

Teaching and Learning, Staffing and Professional 
Development) 

Start Date 
Completion 

Date 
Proposed Expenditures Estimated 

Cost 
Funding 
Source 

Students will be identified regularly that need 
interventions in place due to behaviors showing 
harassment, bullying and classroom disruption. 
 

August 2009- 
June 2010 

 
 
 
 

 General 
Fund 

Students that are identified may be put on a 
Behavior Support Plan, put on a behavior Star 
chart, pulled alone or in small groups by the 
Assistant Director for mini-lessons on character 

August 2009-  
June 2010 

  General 
Fund 
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education, anger management, and bullying. 

For each occurrence of harassment, bullying or 
other disruptive behaviors, a student’s record will 
be updated in Aeries or another database. 

August 2009- 
June 2010 

  General 
Fund 

 

If funding allows, SOAR will hire a part time 
counselor to be on site and pull students 
identified as needing this service. 

August 2009-
2010 

   
General 

Fund 

If funding allows, provide staff development on 
meeting the social and emotional needs of all 
students. 

August 2009- 
June 2010 

  General 
Fund 
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Curriculum and Instruction 

The school site council has analyzed school data from theme tests and DIBELS and staff surveys and has adopted the following 
program support goals, related actions including staff development, and expenditures to raise the academic performance of student 
groups not meeting state standards: 
 

PROGRAM SUPPORT GOAL # 2  
(Based on conclusions from Analysis of Program Components and Student Data pages) 

All classes will have an average performance of 70% or higher on Theme 6 tests to show that they are mastering grade 
level standards.  

 

Groups participating in this goal (e.g., students, parents, 
teachers, administrators):  

 
1st-4th grade students 

Teachers 
Administrators 

Parents 

Anticipated annual growth for each group: 
 

Each theme test taken during the year will show growth toward 
the 70% class average target. 

Means of evaluating progress toward this goal: 
 

School will use Zaner-Bloser Voices theme tests to monitor 
progress. There are 6 theme tests throughout the year. 

Administrators and teachers will regularly analyze student data 
during either staff development days or staff meetings. 

Group data to be collected to measure gains: 
 
 

1-4th grades 
 

Actions to be Taken to Reach This Goal 
Consider all appropriate dimensions (e.g., 

Teaching and Learning, Staffing and Professional 
Development) 

Start Date 
Completion 

Date 
Proposed Expenditures Estimated 

Cost 
Funding 
Source 

Kindergarten orientation will be held before 
school starts in which parents/families are made 
aware of behavioral and academic expectations 
and standards coming into Kindergarten and 
exiting Kindergarten. Preschool students can 
meet their teacher and get a sense of what 
kindergarten will be like. 

June 2009- 
July 2009 

  General 
Fund 

 
Low performers will be identified in each class by 
the end of Theme 2 for grades 2-4 and end of 
Theme 3 for grade 1.  

 
October 2009- 

June 2010 
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All low performers will be looked at on an 
individual basis to determine the possible cause 
of performance. (behavior, attendance, parental 
support, learning disability, etc.) 

October 2009- 
June 2010 

  General 
Fund 

Support and interventions will be put in place for 
all low performing students. This may include 
reteaching concepts and skills using different 
learning modalities, differentiating instruction, 
team teaching by ability groups, after school 
tutoring if funds allow, use of classroom aide to 
provide more 1:1 or small group assistance, and 
possible referral to the SST process called the 
Student Team Achieving Results (STAR) process 
if growth does not occur. 

October 2009- 
June 2010 

  General 
Fund 

If funding allows, two instructional aides will be 
hired to assist teachers and pull individual 
students and/or small groups to provide 
additional support and intervention. 

August 2009- 
June 2010 

Payroll for instructional aides 
hourly rate 

30,000 Title I,  
Title II 

All curriculum and instructional materials 
accessed by all students will be standards 
aligned, scientific research based and lesson 
plans will reflect the objective being taught. 

August 2009- 
June 2010 

  General 
fund 

Provide possible staff development in guided 
reading/small group instruction, technology, 
special education resources, English Learner 
strategies, and meeting individual student’s 
social, emotional, and academic needs. Some 
examples of staff development may be webinars, 
training videos, reading researched based books, 
speakers and trainers for onsite trainings, and 
articles about good practices and strategies. 

August 2009-
June 2010 

Materials, trainers, 
conferences 

5,000 Title II 

When funding allows, purchase standards based 
assessment and data management program to 
support reading and language arts to replace or 
supplement DIBELS. 

August 2009-
June 2010 

Assessment program 6,500 Title I 
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Family and Community Involvement  
The school site council has analyzed the family and community involvement needs through parent and staff surveys. The school 
recognizes this area as a key element in the success of all students. As a result, it has adopted the following school goals, related 
actions, and expenditures to raise the academic performance of student groups not meeting state standards: 

 

SCHOOL GOAL # 3 
(Based on conclusions from Analysis of Program Components and Student Data pages) 

SOAR will involve more parents by providing communication with parents that is updated, timely, and practical. 
 

Student groups and grade levels to participate in this goal:  
 

K-4 students 
Administration 

Teachers 
Parents 

  

Anticipated annual performance growth for each group: 
 

Using 2009/2010 school year as a baseline, parent survey data 
will show an increase in parent satisfaction ratings in the area of 

communication and an increase in parent involvement.  

Means of evaluating progress toward this goal: 
 

Winter and Spring parent surveys and involvement hours 
 

Group data to be collected to measure academic gains: 
 

As parent satisfaction with communication and parent 
involvement increases, student achievement towards meeting 

grade level standards should increase due to more family 
support. 

 

Actions to be Taken to Reach This Goal 
Consider all appropriate dimensions (e.g., 

Teaching and Learning, Staffing and Professional 
Development) 

Start Date 
Completion 

Date 
Proposed Expenditures Estimated 

Cost 
Funding 
Source 

Website will be updated at least monthly with 
information related to upcoming events, 
classroom activities and homework, parent 
meetings and workshops, resources for families, 
and grade level essential standards. 

August 2009- 
June 2010 

  General 
Fund 

Notices will be sent home in a timely manner, at 
least a week in advance of all events. Events will 
be offered at various times throughout the year to 

August 2009- 
June 2010 

  General 
Fund 
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allow more parents to participate. 

A monthly newsletter will go home each month 
and be posted on the website. 

August 2009-
June 2010 

  General 
Fund 

Parents will be notified about possibilities for 
volunteering at least each trimester so that more 
families do the recommended 10 hours per family 

August 2009- 
June 2010 

  General 
Fund 

If funds are available, the school will look into an 
all call system and a mass email system in which 
families are notified by phone about upcoming 
events. 

August 2009- 
June 2010 

www.schoolreach.com 500 Title I 

If funding allows, the school will create a family 
resource area in which families can gather 
information and resources to help at home. 

August 2009- 
June 2010 

  General 
Fund 

The school will use a messaging service for off 
hours that gives parents information 

August 2009- 
June 2010 

  General 
Fund 

Teachers will routinely communicate with parents 
about their child’s academic progress, including 
progress reports, online gradebooks, standards 
based report cards, and parent teacher 
conferences. 

August 2009- 
June 2010 

  General 
Fund 

Parents will have positions on School Site 
Council, Parent Advisory Committee, and the 
Governing Board. 

August 2009- 
June 2010 

  General 
Fund 

All communication will be translated at the 
request of parents or community members.  

August 2009- 
June 2010 

  General 
Fund 

Parents will be invited to workshops about 
parenting, standards, literacy, homework help, 
and community resources either hosted by the 
school or outside agencies. 

August 2009- 
June 2010 

  General 
Fund 

The school will create relationships with 
community agencies and businesses that will 
enhance the success of the students.  

August 2009- 
June 2010 

  General 
Fund 

http://www.schoolreach.com/
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School Context and Organization  
The school site council has analyzed the School Context and Organization needs through parent and staff surveys. The school 
recognizes the importance of upholding its mission and vision and creating a safe and clean learning environment for all students to 
support student achievement. As a result, it has adopted the following school goals, related actions, and expenditures to raise the 
academic performance of student groups not meeting state standards: 

 

SCHOOL GOAL # 4 
(Based on conclusions from Analysis of Program Components and Student Data pages) 

SOAR will provide a safe and clean environment for all students to learn in which all students and staff are 

responsible for creating and upholding the school’s mission and vision. 
 
 

Student groups and grade levels to participate in this goal:  
 

K-4 students 
Administration 

Teachers 
Parents 

  

Anticipated annual performance growth for each group: 
 

Using 2008/2009 school year as a baseline, parent survey data 
will show an increase in parent satisfaction ratings in the area of 

cleanliness and supervision. 

Means of evaluating progress toward this goal: 
 

Winter and Spring parent surveys  

Group data to be collected to measure academic gains: 
 

As parent satisfaction with cleanliness and safety increases, 
student achievement towards meeting grade level standards 

should increase due to more family support. 
 

Actions to be Taken to Reach This Goal 
Consider all appropriate dimensions (e.g., 

Teaching and Learning, Staffing and Professional 
Development) 

Start Date 
Completion 

Date 
Proposed Expenditures Estimated 

Cost 
Funding 
Source 

Teachers and administration will be more pro-
active in supervision of drop-off and pick-up of 
students. 

August 2009-
June 2010 

  General 
Fund 

Administration will create signage for all 
classrooms by grade and room number, parking 
lot flow for drop off and pick up of students, and 
clear signage for the end of the driveway to 
identify SOAR Charter Academy. 

August 2009- 
June 2010 

  General 
Fund 

The school will create staff and class duties 
related to the cleanliness of the school, including 

August 2009- 
June 2010 

  General 
Fund 
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trash pick-up. 

Get ASB students more involved in leadership in 
this area. Assistant Director will meet with them 
on at least a monthly basis.  

August 2009- 
June 2010 

  General 
Fund  

The school will hold school clean up days each 
trimester on a Saturday for parents and 
community members to help. 

August 2009- 
June 2010 

  General 
Fund 
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Programs Included in this Plan 

 
Check the box for each state and federal categorical program in which the school participates 

and, if applicable, enter amounts allocated. (The plan must describe the activities to be 
conducted at the school for each of the state and federal categorical program in which the 
school participates. If the school receives funding, then the plan must include the proposed 

expenditures.)  
 
 

State Programs Allocation 

 
California School Age Families Education  

Purpose: Assist expectant and parenting students succeed in 
school. 

$ 

 
Economic Impact Aid/ State Compensatory Education  

Purpose: Help educationally disadvantaged students succeed in the 
regular program. 

$ 

 
Economic Impact Aid/ English Learner Program  

Purpose: Develop fluency in English and academic proficiency of 
English learners 

$ 

 
High Priority Schools Grant Program  

Purpose: Assist schools in meeting academic growth targets. 
$ 

 
Instructional Time and Staff Development Reform  

Purpose: Train classroom personnel to improve student performance 
in core curriculum areas. 

$ 

 
Peer Assistance and Review  

Purpose: Assist teachers through coaching and mentoring. 
$ 

 
Pupil Retention Block Grant  

Purpose: Prevent students from dropping out of school. 
$ 

 
School and Library Improvement Program Block Grant  

Purpose: Improve library and other school programs. 
$ 

 
School Safety and Violence Prevention Act  

Purpose: Increase school safety. 
$ 

 
Tobacco-Use Prevention Education  

Purpose: Eliminate tobacco use among students. 
$ 

 

List and Describe Other State or Local funds (e.g., Gifted and 
Talented Education) 

 
 

$ 
 
 

Total amount of state categorical funds allocated to this school $ 
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Federal Programs under No Child Left Behind (NCLB) Allocation 

 
Title I, Neglected  

Purpose: Supplement instruction for children abandoned, abused, or 
neglected who have been placed in an institution 

$ 

 
Title I, Part D: Delinquent  

Purpose: Supplement instruction for delinquent youth 
$ 

X 
Title I, Part A: Schoolwide Program  

Purpose: Upgrade the entire educational program of eligible 
schools in high poverty areas 

$58,536 

 
Title I, Part A: Targeted Assistance Program  

Purpose: Help educationally disadvantaged students in eligible schools 
achieve grade level proficiency 

$ 

 
Title I, Part A: Program Improvement  

Purpose: Assist Title I schools that have failed to meet NCLB adequate 
yearly progress (AYP) targets for one or more identified student groups 

$ 

X 
Title II, Part A: Teacher and Principal Training and Recruiting 

Purpose: Improve and increase the number of highly qualified teachers 
and principals 

$3,411 

 
Title II, Part D: Enhancing Education Through Technology  

Purpose: Support professional development and the use of technology 
$ 

 

Title III, Part A: Language Instruction for Limited-English-Proficient 
(LEP) Students  

Purpose: Supplement language instruction to help limited-English-
proficient (LEP) students attain English proficiency and meet academic 

performance standards 

$ 

 
Title IV, Part A: Safe and Drug-Free Schools and Communities 

Purpose: Support learning environments that promote academic 
achievement 

$ 

 
Title V: Innovative Programs  

Purpose: Support educational improvement, library, media, and at-risk 
students 

$ 

 
Title VI, Part B: Rural Education Achievement 

Purpose: Provide flexibility in the use of NCLB funds to eligible LEAs 
$ 

 
Other Federal Funds (list and describe1) 

 
$ 
 

Total amount of federal categorical funds allocated to this school $ 

Total amount of state and federal categorical funds allocated to this school $61,947 

                                                
 

1
 For example, special education funds used in a School-Based Coordinated Program to serve students 

not identified as individuals with exceptional needs. 
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School Site Council Membership 

 
Education Code Section 64001(g) requires that the SPSA be reviewed and updated at least 

annually, including proposed expenditures of funds allocated to the through the Consolidated 
Application, by the school site council. The current make-up of the school site council is as 

follows:2 
 
 

 
 

Names of Members 

P
ri
n

c
ip

a
l 

C
la

s
s
ro

o
m

 

T
e
a

c
h
e

r 

O
th

e
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S
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h

o
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ta

ff
 

P
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m
m

u
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it
y
 

M
e

m
b

e
r 

S
e

c
o
n

d
a

ry
 

S
tu

d
e

n
t 

Trisha Lancaster X     

Carol Miller    X  

Jeremy Williams    X  

Tanya Cooper    X  

Jason Hicks  X    

Renee Nunez  X    

Tammi Fort  X    

      

      

      

      

      

 Numbers of members of each category 1 3 0 3 N/A 

 
 
  

                                                
 

2
  At elementary schools, the school site council must be constituted to ensure parity between (a) the 
principal, classroom teachers, and other school personnel, and (b) parents of students attending the 

school or other community members. Classroom teachers must comprise a majority of persons 
represented under section (a). At secondary schools there must be, in addition, equal numbers of 

parents or other community members selected by parents, and students. Members must be selected 
by their peer group. 
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Recommendations and Assurances 

 
The school site council recommends this school plan and proposed expenditures to the district 

governing board for approval and assures the board of the following: 
 

The school site council is correctly constituted and was formed in accordance with district 
governing board policy and state law. 

 
The school site council reviewed its responsibilities under state law and district governing 

board policies, including those board policies relating to material changes in the school plan 
requiring board approval. 

 
The school site council sought and considered all recommendations from the following groups 

or committees before adopting this plan (Check those that apply): 
 

___ School Advisory Committee for State Compensatory Education Programs 
 

___ English Learner Advisory Committee 
 

___ Community Advisory Committee for Special Education Programs 
 

___ Gifted and Talented Education Program Advisory Committee 
 

__X_ Other (list) Parent Advisory Committee 
Teachers on Staff 

Parents  
 

The school site council reviewed the content requirements for school plans of programs 
included in this Single Plan for Student Achievement and believes all such content 

requirements have been met, including those found in district governing board policies and in 
the LEA Plan. 

 
This school plan is based on a thorough analysis of student academic performance. The 
actions proposed herein form a sound, comprehensive, coordinated plan to reach stated 

school goals to improve student academic performance.  
 

This school plan was adopted by the school site council at a public meeting on: June 25, 
2009. 

 
 

Attested: 
Trisha Lancaster                              _______________________  6/25/09 

Typed name of school principal  Signature of school principal  Date 
 
 

Jason Hicks                 _______________________  6/25/2009 
Typed name of SSC chairperson  Signature of SSC chairperson Date 
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Appendix A: Chart of Requirements for The Single Plan for Student Achievement  

REQUIREMENTS LEGAL CITATION 

E
c
o

n
o

m
ic

 

Im
p

a
c
t A

id
 

(E
IA

) E
n

g
lis

h
 

L
e
a

rn
e

rs
 

E
IA

, S
ta

te
 

C
o

m
p

e
n

s
a
to

ry
 

E
d

u
c
a

tio
n
 

T
itle

 I T
a
rg

e
te

d
 

A
s
s
is

ta
n
c
e
 

T
itle

 I, 

S
c
h

o
o

lw
id

e
 

T
itle

 I, P
ro

g
ra

m
 

Im
p
ro

v
e
m

e
n

t 

Im
m

e
d
ia

te
 

In
te

rv
e

n
tio

n
/U

S

P
 

H
ig

h
 P

rio
rity

 

S
c
h

o
o

ls
 

T
itle

 II, 

Im
p
ro

v
in

g
 

T
e
a

c
h
e

r Q
u

a
lity

 

T
itle

 III, E
n

g
lis

h
 

L
e
a

rn
e
rs

 

T
itle

 IV
, S

a
fe

 &
 

D
ru

g
-fre

e
 

S
c
h

o
o

ls
** 

T
itle

 V
 

In
n
o

v
a
tiv

e
 

P
ro

g
ra

m
s
 

S
c
h

o
o

l S
a

fe
ty

 
B

lo
c
k
 G

ra
n
t ** 

P
u

p
il R

e
te

n
tio

n
 

B
lo

c
k
 G

ra
n
t 

S
c
h

o
o

l &
 

L
ib

ra
ry

 
Im

p
ro

v
e
m

e
n

t 

B
G

 

I. Involvement 

Involve parents and 
community in  

EC 52055.625(b)(1)(C), 
(2)(C), (e) 

      X        

planning and implementing the 
school 

EC 52055.620(a)(4)       X        

plan EC 52054      X         

 EC 35294.1(b)(2)(C)            X   

 5CCR 3932 X X X X X X  X  X X    

 20 USC 7115(a)(1)(E)     X     X     

 20 USC 6316(b)(3)               

 20 USC 6315(c)(1)(G)   X            

 20 USC 6314(b)(1), (2)(A)    X           

Advisory committee review &  EC 64001(a) X X X X X X  X  X X    

recommendations EC 52055.620(b)(1)       X        

Written notice of PI status 20 USC 6316(b)(3)     X          

II. Governance and Administration 

Single, comprehensive plan EC 64001(a), (d) X X X X X   X X X X  X X 

 EC 52853 X X X X X      X    

 EC 41572              X 

 EC 41507             X  

 EC 35294.1(a)            X   

 20 USC 7114(d)(2)          X     

 20 USC 6315(c)(1)(B)   X            

                                                
 

** This program must be included in the Single Plan For Student Achievement if funds are provided to the school from the district's entitlement 
[EC 64001(d)] 
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 20 USC 6314(b)(2)(A)    X           

School site council (SSC) 
constituted per former EC 

52012 
EC 64001(g) X X X X X   X X X X  X X 

SSC developed plan and 
expenditures 

EC 64001(a)  X X X X X   X X X X  X X 

 EC 41572              X 

 EC 41507             X  

 EC 35294.1(b)(1)            X   

SSC annually updates the 
plan 

EC 64001((g) X X X X X   X X X X  X X 

 EC 35294.2(e)            X   

Governing board approves 
SPSA 

EC 64001(h) X X X X X X X X X X X X X X 

 EC 52055.630(b)       X        

Policies to insure all groups 
succeed 

20 USC 6316(b)(3)     X          

Specify role of school, LEA, 
and SEA;  

20 USC 6316(b)(3)     X          

and coordination with other                
organizations                

Submit High Priority annual 
report after  

EC 52055.640       X        

public LEA governing board 
review 

               

III. Funding 

Plan includes proposed  EC 64001(g) X X X X X X  X X X X    
expenditures to improve EC 52853 X X X X X      X    
academic performance EC 52054      X         
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 20 USC 6316(b)(3)     X          
 20 USC 6315(c)   X            
 20 USC 6314(b)(2)(A)    X           

Describe centralized services  5 CCR 3947(b) X X             
expenditures                

IV. Standards, Assessment, and Accountability 

Comprehensive assessment 
and  

EC 64001(f) X X X X X X  X X X X    

analysis of data EC 52055.620(a)(1) - (3)       X        
 EC 52054      X         
 20 USC 7115(a)(1)(A)          X     
 20 USC 6314(b)(1), (2)(A)    X           

Evaluation of improvement 
strategies 

EC 64001(f) X X X X X   X X X X    

 EC 52853 X X X X X      X    
 EC 52055.625(c)       X        
 EC 35294.2(e)            X   
 EC 32228.5(b)            X   
 20 USC 7115(a)(2)          X     

Ongoing monitoring and 
revision 

20 USC 6315(c)(2)(B)               

Assessment results available 
to  

EC 35294.2(e)            X   

parents 20 USC 7115(a)(1)(E)          X     
 20 USC 6314(b)(2)(A)    X           

V. Staffing and Professional Development 

Provide staff development EC 52853 X X X X X      X    
 EC 52055.625(d)(1)(B),(C)       X        

 EC 32228(b)(2)            X   
 20 USC 6316(b)(3)     X          
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 20 USC 6315(c)(1)(F)   X            
 20 USC 6314(b)(1), (2)(A)    X           

Budget 10% of Title I for staff  20 USC 6316(b)(3)     X          
development                

Provide highly qualified staff EC 52055.625(b), (d)       X        
 20 USC 6315(c)(1)(E)   X            
 20 USC 6314(b)(1), (2)(A)    X           

Distribute experienced 
teachers 

EC 52055.620(d)       X        

VI. Opportunity & Equal Educational Access 

Describe instruction for at-risk 
students 

EC52853 X X X X X      X    

Describe the help for students 
to meet  

EC 64001(f) X X X X X X  X X X X    

state standards 20 USC 6314(b)(1), (2)(A)    X           
 20 USC 6315(c)   X            

Describe auxiliary services for 
at-risk  

EC 52853 X X X X X      X    

students EC 52055.620(a)(7)       X        
 20 USC 7114(d)(2)(E)          X     
 20 USC 6315(c)   X            
 20 USC 6314(b)(1), (2)(A)    X           

Avoid Isolation or segregation 5CCR 3934 X X X X X      X    

VII. Teaching and Learning 

Goals based on performance EC 64001(f) X X X X X X  X X X X    
 20 USC 7115(a)(1)(A)          X     

Define objectives EC 52054      X         
 20 USC 7114(d)(2)(B)          X     
 20 USC 6316(b)(3)     X          
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Steps to intended outcomes EC 52054      X         
 5CCR 3930  X X X X   X       

Account for all services 5CCR 3930  X X X X   X       

Provide strategies responsive 
to  

EC 52055.620(a)(3)       X        

student needs EC 52054      X         
 5CCR 3931 X X X X X   X  X X    
 20 USC 7114(d)(2)(E)          X     
 20 USC 6315(c)   X            
 20 USC 6314(b)(2)(A)    X           

Describe reform strategies 
that: 

20 USC 6314(b)(1), (2)(A)    X           

-Allow all to meet/exceed 
standards; 

20 USC 6315(c)   X X           

-Are effective, research based; 20 USC 6316(b)(3)    X X          
 20 USC 6315(c)(1)(C)   X            
 20 USC 6314(b)(1)(B)    X           

-Strengthen core academics; EC 52054    X  X         
-Address under-served 

populations; 
EC 52055.625(b), (c)    X   X        

-Provide effective, timely 
assistance; 

20 USC 6314(b)(1)(I), 
(2)(A) 

   X           

-Increase learning time 20 USC 6316(b)(3);     X          
 20 USC 6314(b)(1)(B),(2)    X           

-Meet needs of low-performing 
students 

20 USC 6315(c)(A);   X            

 20 USC 6314(b)(1)(B),(2)    X           

-Involve teachers in academic  20 USC 6314(b)(1)(H), (2)    X           
assessments                

-Coordinate state and federal 20 USC 6315(c)(1)(H)   X            
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programs 

 
20 USC 6314(b)(1)(J), 

(2)(A) 
   X           

-Transition from preschool 20 USC 6315(c)(1)(D)   X            

 
20 USC 6314(b)(1)(G), 

(2)(A) 
   X           

Provide an environment 
conducive to  

EC 52055.625(f)(1)       X        

learning EC 52055.620(a)(6)       X        
 20 USC 7114(d)(1)          X     

Enable continuous progress 5CCR 3931 X X X X X   X  X X    

Acquire basic skills, literacy EC 52055.625(b)(1), (c)(1)       X X       
 5CCR 3937 X X X X X      X    

Align curriculum, strategies, 
and 

EC 52853 X X X X X      X    

materials with state standards 
or law 

EC 52055.625(b)(2)(D),(c)       X        

Provide high school career 
preparation 

5CCR 4403  X             
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Appendix B: Use of Resources 
 

The following fiscal practices apply to the use of funds generated through the Consolidated 
Application: 

 
The state fiscal year is the period from July 1 to June 30. Funds not spent during this period 
become "carryover funds", to be budgeted for use the following fiscal year. Districts may allow 
carryover to remain at the school that generated the funds or may aggregate unspent funds 

from all schools and redistribute them according to the formula appropriate for each program. 
State law does not limit the amount of carryover funds. 

 
The federal fiscal year is the period from October 1 through September 30. However, we are 
allowed to expend federal funds beginning the previous July 1. Thus, the period of allowable 
expenditure extends for 15 months. Title I law limits the amount of funds that may be carried 
over from the previous fiscal year to 15 percent, except for agencies that receive less than 

$50,000. A waiver of this restriction may be requested from the State Board of Education once 
every three years. 

 

Eighty-five percent of the funds from certain programs must be used for direct 
educational services at schools. This limitation applies to:  
Economic Impact Aid, State Compensatory Education Program 

Economic Impact Aid, Limited-English-Proficient Program 
Title I, Part A, Improving Basic Programs 

 
Up to 15 percent may be spent for administrative costs incurred at the school and 

district office in support of these programs. 
 

Expenditures are allowable if they:  
Provide an effective means of achieving the purposes of the program funding source 

Are a reasonable use of limited resources. 
Are necessary to achieve the goals of the plan. 

Provide supplementary services for eligible students. 
Do not fund services required by state law. 

Do not pay for what, in the absence of these categorical funds, would be provided by the 
general fund. 

 
This definition meets the federal requirement that expenditures of funds "supplement, 

and not supplant" state and local expenditures. 
 
 
 
 
 

The district must reserve funds from the Title I, Part A, Basic Grant Program for: 
Costs of parent involvement (1 percent minimum) and professional development (5 percent 

to10 percent) 
Program Improvement schools, whatever is needed for costs of public school choice, 
transportation, and supplemental educational services, up to 20 percent of the district 

allocation 
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The district may reserve funds from Title I, Part A, for: 
Serving community day school students 

Capital expenses for Title I programs operated at private schools 
Salary differentials 

Preschool 
Summer school 

Before school, after school, and school year extension programs 
Neglected students 
Homeless students 

Assistance to schools 
 

The district may also reserve funds for: 
Indirect costs of administering state and federal programs 

Repayment of disallowed expenditures 
 

Funds received through the Consolidated Application must be used to reach school goals for 
improving the academic performance of all students to the level of state standards. In so 

doing, care must be exercised to ensure that each funding source is used for the purposes for 
which the funds are allocated, and for eligible students. 

 

 


